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Traditional misunderstanding

Medium and not genre

AVT importance

Easy reception & vast array of genres

Audiovisual Translation
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Analogue  digital

From linear to interactive

Multimedia products: videogames, interactive software

Number of channels

Mobile and on-the-go technology

Cinema  TV  (DVD / Blu-Ray)  Internet

Broadcast > narrowcast > webcast

Online teaching

Personal use
blogs, YouTube

Commercial use
Newspapers, TV channels, advertising, webcasts (EU)…

Fansubs, fandubs, webtoons, scanlations...

AVT distribution
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Subtitling

Surtitling

Interpretation

Dubbing

Voiceover

Narration

Accessibility

Subtitling for the Deaf and the Hard-of-Hearing (SDH) 
Interlingual & intralingual

Audio Description for the Blind and the Partially Sighted (AD) 

Audio Subtitling

Sign Language

AVT modes
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Quantity

Dubbed & subtitled

Regions and media (cinema  TV  DVD  internet)

More translation

VAM, music, corporate videos, videogames...

Classical films, TV series, documentaries, cartoons…

Quality

Privileged viewer

Conventions

Digitisation
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Audiovisualisation of media and communication  translation?

Nuevos géneros audiovisuales

www.europarltv.europa.eu/en/home.aspx

http://webcast.ec.europa.eu/subtitle/portal/player/index.html?id=34

Internetisation of subtitling

Fast, cheap & flexible

Commoditisation

Quantity rather than quality

Digitisation
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8

Subtitler’s

tasks
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Subtitlers – traditionally

Language

Linguistic transfer between languages

Revision

Technology

Spotting, i.e. to decide the in and out times of subtitles

Familiarity with subtitling software equipment

Simulation and final quality control
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Translation graduates

There are now many different professional jobs dealing with

language that are often taken on by graduates who have been

trained in translation. Among these, he mentions bilingual editors,

multimedia designers, research and information specialists, cultural

assessors, multicultural software designers, software localisers,

terminologists, and project managers.

Shreve (2000)
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Subtitling production process

Winning
the project

Allocate job 
to client manager

Material sent
to media

Client manager 
places job
and makes

digitised material
available

(incl. spotting)

Subtitler
downloads media,
(does spotting),

translates the files,
proofreads them and
does the spell-check.
Returns files via email

Quality control
by a second subtitler

Client manager
does technical checks
and delivers to client 
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Subtitlers - today

Linguistic transfer between languages

Spotting, i.e. to decide the in and out times of subtitles: origination, timing, cueing

Simulation

Revision

Final quality control

New tasks

Encoding of audiovisual material

Conversion from one video format into another

Conversion within the same language

Portuguese-Brazilian Pt / French-Canadian Fr / Castilian Sp-LA Spanish

Reconforming the subtitle file with new timings reviewed

Export and import subtitle files in different formats

Create a final single document with the video material and the 
subtitles merged
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Professional

environment
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Timecodes
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Professional programs

Equipos de subtitulado

Freeware
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Sound and cut detection

Automatic spotting

Tecnical aspects – 1 

18
18

Voice recognition

Voice to text
Respeaking, live subtitling

Text to voice
Audio subtitling

Machine translation

Translate TV       (http://66.132.248.214)

Musa                  (http://sifnos.ilsp.gr/musa)
E-title                 (www.etitle.co.uk)
Sync-now            (www.sync-now.com)

Technical aspects – 2 
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Spatial constraints

20
20

Characters per line
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Templates
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Templates

aka „genesis files‟ and „transfiles‟

Templates are working documents used in the professional world to
maximise resources and cut costs. In essence, these files contain the
script of an audiovisual programme spotted into master subtitles in
English, which are then used as the basis for translation into all
languages required in a given project.

The time consuming task of spotting is limited to one subtitle file only,
rather than a different one for each of the languages required. It is
normally carried out by English native speakers who produce a unique
timed subtitle file in English, where all the in and out times have been
decided and cannot be changed by the subtitlers, who are only in charge
of the linguistic transfer into their native languages.
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*Structured titles

0001 : 10:00:00:04   10:00:01:22
C1Y00 
C1Y00 One, two, three, four...

0002 : 10:01:21:08   10:01:25:04
C1Y00 Steady now...
C1Y00 You can't see the cities anymore.

0003 : 10:01:25:06   10:01:27:18
C1Y00 
C1Y00 What cities?

0004 : 10:01:27:20   10:01:31:05
C1Y00 
C1Y00 Beautiful. You're on Texas now.

0005 : 10:01:31:07   10:01:34:12
C1Y00 
C1Y00 <ABBA - Sweden's greatest export.

0006 : 10:01:34:14   10:01:37:04
C1Y00 
C1Y00 <On their very first American tour.

26
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Templates: pros & cons

Pros

Process is sped up

Costs are cut down

Easier management of subtitle files

Boost subtitler‟s productivity

Cons

All languages must follow same spotting

Take decision power away from subtitlers / translators

Technical dimension is seriously curtailed

New interferences between ST and TT:
Orthotypographic dimension

Syntactical dimension

Semantic dimension

28

The Big Lebowski

Dude: You brought a fucking
Pomeranian bowling?

Walter: Brought it bowling? I didn‟t rent
it shoes. I‟m not buying it a fucking
beer. He‟s not taking your fucking turn,
Dude.

Dude: Man, if my fucking ex wife asked
me to take care of her fucking dog
while she and her boyfriend went to
Honolulu, I would tell her to fuck
herself. Why can‟t she board it?

Walter: First of all, Dude, you don‟t have
an ex. Secondly, this is a fucking show
dog with fucking papers. You can‟t
board it, it gets upset, its hair falls out.
This fucking dog has fucking papers.

¿Trajiste un chucho a la bolera?

No le alquilé zapatos, 
ni te quitará el turno, Nota.

Si mi mujer me pidiera eso, 
para irse con su novio a Hawai, 

la mandaría a la mierda. 
¿Y las perreras?

No tienes ex-mujer.

¡Es un perro de competición
con pedigrí, joder! 

En la perrera se pone nervioso
y se le cae el pelo.
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The Big Lebowski

¿Trajiste un chucho a la bolera?

No le alquilé zapatos, 
ni te quitará el turno, Nota.

Si mi mujer me pidiera eso, 
para irse con su novio a Hawai, 

la mandaría a la mierda. 
¿Y las perreras?

No tienes ex-mujer.

¡Es un perro de competición
con pedigrí, joder! 

En la perrera se pone nervioso
y se le cae el pelo.

You brought it?

I didn‟t rent it shoes.
He‟s not taking your turn, Dude.

If my ex-wife asked me
to take care of her dog

while she and her boyfriend
went to Honolulu,

I‟d tell her to fuck herself.
Why can‟t she board it?

Dude, you don‟t have an ex,

And this is a show dog
with fucking papers.

You can‟t board it. It gets
upset. Its hair falls out.

3030

Employment
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Test  1/6

3232

Test 2/6
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Test  3/6

3434

Test  4/6
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Test  5/6
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Test  6/6
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Globalisation

New nerve centres: Los Angeles, London

Delocalisation

Falling rates of pay

Profession / part of professional portfolio

Quality levels

Associations

Changes in the profession

3838

Associations
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4141

424242
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444444
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Quality
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In a time dominated by media and publicity, it
seems strange that the vital significance of
translation still remains a message that has not
got across either to the public as a whole or to
those responsible for funding and promoting it.

Snell-Hornby 

The Turns of Translation Studies

(2006: 175)

Visibility
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A high quality of language transfer must be
developed […] as it is the poor quality of
dubbed and subtitled versions which is the real
reason why programmes fail to reach other
markets or turn to be flops – rather than the
absence of such versions.

European Commission (1994) 

Audiovisual Policy of the European Union: Green Paper.

European Union
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Study on dubbing and subtitling - 2007

The aim of this study is to assess the current practices in the field of 
dubbing and subtitling. The study covers the 31 member countries 
participating in the MEDIA programme (27 EU Member States, Norway, 
Iceland, Liechtenstein and Switzerland). The study consists of 
benchmarking the current practices in all the countries covered by the 
study. It provides recommendations on measures to be implemented at 
Community level to enable linguistic diversity, while lowering the 
barriers to the circulation of European audiovisual works on the 

international market.

http://ec.europa.eu/information_society/media/overview/evaluation/studies/index_en.htm

European Union
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Selective support

The support can cover up to 50% of the eligible distribution 
and promotion costs, dubbing and subtitling costs and 
costs of digital distribution, up to a ceiling of €150,000 per 
distributed film.

http://ec.europa.eu/information_society/media/distrib/schemes/select/index_en.htm

EU – Media 2007

52
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A Touch of SpiceA Touch of Spice
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Some challenges
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Technological turn

More skills demanded from subtitlers

Educational centres

Commercial pressure

Quality vs quantity

Best practice ~ Industry standards (?)

Machine translation

as we’ve explained in the past, captions not only help the deaf 
and hearing impaired, but with machine translation, they also 
enable people around the world to access video content in any 
of 51 languages.

Harrenstien, Ken (2009): Automatic Captions in YouTube. In: The Official Google 
Blog. 11 November.

http://googleblog.blogspot.com/2009/11/automatic-captions-in-youtube.html

Challenges: technology
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Translations by fans, for fans (?)

Crowdsourcing, participatory culture, collective intelligence…

More volume of subtitling

Hybridisation of conventions

Keen, Andrew (2007) The Cult of the Amateur: How Today’s 

Internet is Killing Our Culture and Assaulting Our Economy. 

London: Brealey.

Challenges: amateur practices
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New conventions?
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Heroes
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Medvédev
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About the translation
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7474

Diegetic value
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Aristoc
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Desperanto
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Some more challenges
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English oppression – nerve centres

The dubbing industry […] is greatly responsible for the way one
country is viewed by another. There is no question that the image
Europeans have of America is enormously influenced by motion
pictures. What is often overlooked is that it is the dubbing industry
handling these films which ultimately does the cultural filtering.
Dubbing has the power to represent and misrepresent, distort, sway,
and in general make a tremendous contribution (positive or negative)
to America‟s image abroad.

Whitman-Linsen (1992:11)

Jargon

world cinema, territories, genesis files, master files…

English as a pivot language

Control & manipulation through subtitling

Language

82

The Flower of my Secret
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The Flower of my Secret

Leo: Ah, pues ven pasado mañana... Es que quiero estar un día
entero a solas con mi marido...

Blanca: No faltaría más... ¡Y hártese de follá!

Then the next day I want
to be alone with my husband

Of course! Enjoy yourself!

Leo: Ah, then come back the day after tomorrow… You know, I
want to be a whole day alone with my husband…

Blanca: Of course… And make sure you fuck a lot!

8484

Technology
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Translate TV
http://66.132.248.214

Musa
http://sifnos.ilsp.gr/musa

E-title
www.etitle.co.uk

Sync-now
www.sync-now.com

Traducción automática
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Blog oficial de Google:

as we‟ve explained in the past, captions not only help 
the deaf and hearing impaired, but with machine 
translation, they also enable people around the world to 
access video content in any of 51 languages.

(Harrenstien, 2009: online)

http://googleblog.blogspot.com/2009/11/automatic-captions-in-youtube.html 

Google

http://66.132.248.214/
http://sifnos.ilsp.gr/musa
http://www.etitle.co.uk/
http://www.sync-now.com/
http://www.sync-now.com/
http://www.sync-now.com/


44

87
87

2008  Development of a caption feature. 

November 2009  Release of auto-captioning for a small, select group 

of partners, to automatically generate video captions. The video owner 
can also download the auto-generated captions, improve them, and 
upload the new version. Viewers can even choose an option to translate 
those captions into any one of 50 different languages.

4 March 2010  Opening up of auto-captions to all YouTube users:

http://youtube-global.blogspot.com/2010/03/future-will-be-captioned-improving.html

YouTube

88
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www.mattcutts.com/blog/youtube-subtitle-captions

Google Translate 1/3

http://youtube-global.blogspot.com/2008/08/new-captions-feature-for-videos.html
http://googleblog.blogspot.com/2009/11/automatic-captions-in-youtube.html
http://googleblog.blogspot.com/2009/11/automatic-captions-in-youtube.html
http://googleblog.blogspot.com/2009/11/automatic-captions-in-youtube.html
http://youtube-global.blogspot.com/2010/03/future-will-be-captioned-improving.html
http://youtube-global.blogspot.com/2010/03/future-will-be-captioned-improving.html
http://youtube-global.blogspot.com/2010/03/future-will-be-captioned-improving.html
http://youtube-global.blogspot.com/2010/03/future-will-be-captioned-improving.html
http://youtube-global.blogspot.com/2010/03/future-will-be-captioned-improving.html
http://youtube-global.blogspot.com/2010/03/future-will-be-captioned-improving.html
http://youtube-global.blogspot.com/2010/03/future-will-be-captioned-improving.html
http://youtube-global.blogspot.com/2010/03/future-will-be-captioned-improving.html
http://youtube-global.blogspot.com/2010/03/future-will-be-captioned-improving.html
http://youtube-global.blogspot.com/2010/03/future-will-be-captioned-improving.html
http://youtube-global.blogspot.com/2010/03/future-will-be-captioned-improving.html
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www.mattcutts.com/blog/youtube-subtitle-captions

Google Translate 2/3

90
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www.mattcutts.com/blog/youtube-subtitle-captions

Google Translate 3/3
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Other 

developments
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Invention: Personal TV censor

A computer connected to a TV set or Video Recorder monitors the closed

captioning text that accompanies programmes for hard of hearing

viewers. Software searches for dubious keywords and the computer

decides whether to block the entire programme or simply mute the

sound for a short while.

The word “damn” could be acceptable on the Discovery Channel, but

muted on all movie channels. And the word “bitch” might only be

permitted during a programme about pets, and never if preceded by

“you”.

Barry Fox, 29 January 2007, NewScientist.com

www.newscientisttech.com/article.ns?id=dn11054&feedId=online-news_rss20

The censor at home
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Smart spectacles that can provide subtitles have been 
created by hi-tech firm NEC

Aim: to use real-time translation to provide subtitles for a 
conversation between people lacking a common language 
(5/11/2009).

http://news.bbc.co.uk/1/hi/technology/8343941.stm 

Glasses
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Mobile, on-the-go technology

Theatre performances available in eight languages 

A new device which enables theatre goers to read live captions 
of a performance in eight different languages has launched 
(26/11/2009)

http://news.bbc.co.uk/1/hi/technology/8380266.stm 

Personal screen
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A Christmas Carol' becomes the first movie in the UK to 
become truly accessible in 3D to people who are deaf or hard 
of hearing (21/11/09). 

www.yourlocalcinema.com/christmascarol.PR.html

3D

9696

Future (?)
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More subtitling 

More programmes

Accessibility

Automation

Memory tools

3D

Amateur subtitling ( internet)

Hybridisation of conventions

Cine > televisión > DVD > internet

Future
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Merci beaucoup!

j.diaz-cintas@imperial.ac.uk


